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BALLYCLARE SECONDARY SCHOOL 

 

ANTI-BULLYING POLICY 

 
 

 

 

 

 

 

“Every child, regardless of intellectual ability or social background, should have a 

rewarding educational experience” 

Introduction 

 

We are committed to providing a caring, friendly and safe environment for all our 

pupils so that they can learn and achieve success in an ordered and secure atmosphere.  

Bullying of any kind is anti-social, unacceptable and will not be tolerated at our school.  

If bullying does occur, all pupils should be able to tell and know that incidents will be 

dealt with promptly and in an appropriate manner. 

 

Aims 

 To raise and maintain the self-esteem of all pupils and to inform pupils of how 

and where to obtain help if bullying occurs. 

 To encourage a respect for the individual at all times and accept the differences 

among us. 

 To provide a safe and secure environment for our pupils. 

 To prevent bullying behaviour. 

 

What is bullying? 

 

All pupils attend school to learn, and in the process should feel safe and valued. 

However, from time to time there are barriers to progress which demand good pastoral 

care. 

 

Bullying is any behaviour, usually repeated, which makes other people feel 

uncomfortable or threatened, whether this is intended or not. It can result in pain and 

distress to the pupil who is bullied. 

 

Bullying can be: 

 Emotional – being unfriendly, excluding, tormenting (hiding books, threatening 

gestures), spreading rumours, looks, silent treatment, including silent phone 

calls, pressuring, anti-social behaviour, writing nasty letters or comments, cyber 

bullying, sending unpleasant or unwanted text messages or emails or 

inappropriate use of internet sites. Even very subtle bullying of this kind is very 

serious and can lead to great unhappiness. 

 Physical – pushing, kicking, hitting, spitting, punching or any use of violence, 

taking and hiding belongings, damage to belongings. 

 Sexual – unwanted physical contact or making sexually abusive comments. 

 Racist – pupils may be targeted on the basis of race, religion or culture.  
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 Homophobic – because of or focusing on the issue of sexual orientation or 

identity. 

 Verbal – name calling, sarcasm, spreading rumours, teasing. 

 Cyber – including misuse of mobile phones, computers and internet programmes 

to humiliate, threaten and isolate another as well as bullying through social 

network sites, messaging and chat rooms. The misuse of cameras and video 

facilities. 

 

Why is it important to respond to bullying? 

 

Bullying hurts.  Often there is no theme evident in bullying behaviour but we believe 

that all bullying is wrong. Everyone has the right to be treated with respect.  Bullying is 

always unacceptable but difficulties are often complex to solve. Pupils who display 

bullying behaviour need to learn different ways of behaving. Schools have a 

responsibility to respond promptly and effectively to issues of bullying. 

 

This policy focuses upon Preventing Bullying, Reporting Bullying and Responding 

to Bullying. 

 

Objectives 

 

 The whole school community, including governors, teaching and non-teaching 

staff, pupils and parents/carers should have an understanding of what bullying is. 

 The whole school community should be aware of and implement the anti-

bullying policy if bullying occurs. 

 All pupils and parents/carers should know what the school policy is on bullying 

and what they should do if bullying arises. 

 To ensure a consistent approach towards bullying from teaching staff, non-

teaching staff, pupils and parents. 

 To provide effective strategies if bullying occurs. 

 

Signs and Symptoms 

 

A child may indicate the signs or behaviour that he or she is being bullied.  Adults 

should be aware of these possible signs and that they should investigate if a child: 

 

 Is frightened of walking to or from school 

 Does not want to go on the bus 

 Changes their usual routine for getting to and from school 

 Is unwilling to go to school 

 Begins to truant 

 Becomes withdrawn, anxious or lacking in confidence 

 Shows a change in school work, generally the child begins to do poorly 

 Complains of feeling ill in the morning 

 Has difficulty in getting to sleep at night 

 Comes home with clothes or possessions which are torn or dirty with no obvious 

reason 

 Has possessions that “go missing” 

 Constantly asks for money or complains that their money is “lost” 

 Comes home from school very hungry (money/lunch stolen) 
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 Has unexplained cuts or bruises 

 Has a change of behaviour in that they become aggressive, disruptive or 

unreasonable. 

 Is reluctant to use their mobile phone 

 

Note: 

1. People react differently and it is not always possible to tell when someone is 

hurt or upset.  Bullying is always unacceptable. 

2. Petty squabbling is often misinterpreted as bullying – e.g. breakdown in 

relationships between friends.  Such disputes can be resolved with the input and 

co-operation from all parties. 

 

Preventing Bullying 

 

We believe we must be pro-active in terms of preventing the occurrence of bullying.  

The school promotes mutual respect between all individuals.  We encourage co-

operative behaviour; teach children that bullying is wrong and deliver the message that 

it can be dealt with effectively in the following ways: 

 

 Through the pastoral system. 

 Maintaining good home/school links. 

 Through the wider curriculum. 

 Through whole school assembly, class assembly and year assembly. 

 By encouraging pupils to have a voice through the student forum. 

 Through parents’ evenings, by making parents aware of the need to report 

bullying and of their role to support/guide the child who is bullied and the child 

who displays bullying behaviour. 

 Through establishing a calm orderly and respectful environment both inside and 

outside the classroom, including the corridors, canteen, recreational areas and 

playground. 

 By encouraging pupils to report bullying which they see, even if it does not 

directly involve themselves. 

 By vigilance in the classroom. 

 By vigilance outside the classroom, e.g. before school, at break-time and lunch-

time, by providing good supervision to ensure that pupils feel safe within school. 

 Through PSHE, active engagement can develop the skills and resilience to deal 

with prejudice such as sectarian attitudes and behaviours, homophobia, racism 

or negative attitudes to people with disabilities, whether they experience it 

directly or indirectly through the perceptions of others by teaching children (a) 

how to build good relationships, (b) some strategies for dealing with a bully and 

(c) to understand the nature and causes of bullying and some of the problems of 

the bully. 

 By dealing sensitively and effectively with all incidents of bullying which take 

place in school or on the way to and from school and making sure that all pupils 

know how school tackles the issue of bullying. 

 By encouraging prefects/mentors to support other pupils. 

 By encouraging pupils to take part in extra-curricular activities. 

 By training staff to tackle matters related to bullying with a balance of 

sensitivity and efficiency. 
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Reporting Bullying 

 

Ballyclare Secondary is a “telling school”.  This means that anyone who knows that 

bullying is going on should tell a member of staff. 

 

To whom should pupils report bullying? 

 

Pupils may speak to any member of staff, teaching or non-teaching including: 

 

 Principal/Vice-Principals/Senior Teachers 

 Boys/Girls Tutor 

 Heads of Year 

 Class Teachers 

 Subject Teachers 

 School Nurse 

 Learning Support Assistants 

 Prefects/Mentors 

 Secretarial, supervisory, caretaking or cleaning staff 

 A trusted friend 

 Parents 

 

Parents who have become aware of their child being unhappy in school and suspect they 

may be being bullied should contact the Head of Year in the first instance or any of the 

Senior Staff, Vice Principals or the Principal. 

 

Responding to Bullying 

 

All staff, teaching and non-teaching, have a collective responsibility to be alert to signs 

of bullying and to listen carefully if a child reports that he/she is being bullied.  Bullying 

is very different from other disciplinary situations and requires sensitive handling.  The 

adult who detects bullying or to whom it has been reported is in a position of trust from 

the pupil’s point of view. He/she should: - 

 

Listen with understanding to the pupil and encourage accuracy in giving details. 

 

Reassure the pupil that the matter will be dealt with sensitively and give support. 

 

Refer the matter to the Head of Year, Senior Teachers, Vice Principals or Principal. 

 

Continue to support the pupil through regular contact or at agreed times as necessary. 

 

Check that there is a plan of action which has been shared with staff and that careful 

records have been maintained. 

 

Helping Those Who Have Been Bullied  

  

Children who are bullied are often frightened and vulnerable.  Their happiness and 

progress are likely to be affected at school unless the problem is dealt with 

appropriately.  The child who has been bullied may be convinced that ‘telling’ will 

make the problem worse, so will require reassurance that a thorough investigation will 

take place and that steps will be taken to resolve the problem but that there will be no 
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hasty action which could be counterproductive.  Although the action may vary 

according to circumstances, the teacher will normally: -  

  

 Ensure privacy and listen attentively to the pupil’s perception of what is 

happening to them.  
 Avoid an interrogation – a vulnerable pupil may interpret this as more 

intimidation and decide not to proceed.  

 Avoid making comments that might make them feel that in some way they are 

responsible for the bullying behaviour or that their complaint is trivial or 

timewasting – while at the same time being aware that the pupil may be settling 

scores or simply squabbling, or there may be a temporary break-down in 

relationships between pupils who had been close friends.  Listen with wisdom.  

 Make sure the pupil is safe, i.e check for any immediate threat and deal with it, 

e.g ‘his big brother is going to get me on the bus’.  

 Explain the need for complete accuracy in describing the situation.  The pupil 

who has displayed the bullying behaviour has rights too and strong perceptions 

can be wrong.  

 Reassure them that the matter will be dealt with. 

 Remind them of assertiveness strategies and safe places in school as discussed in 

PSHE.  

 Encourage them also to look critically at their own behaviour in any incident that 

had taken place.” Is there anything I could have done differently?”   

 Make arrangements to deal with the specific problem and explain the procedure 

that will be used carefully.  
 Check regularly how the situation is progressing and set up a follow-up 

appointment at the end of each interview  

 Arrange, if appropriate, for counselling. 

 Maintain notes in the Bullying Log and ensure staff are kept informed as 

necessary.  

  

Note:   

 The child may exaggerate to make someone act quickly so it is important to be 

wise and not to over-react or interpret this as telling lies – the child may be 

frightened and may be anxious that you will not believe them.  However, it is 

important to discourage false allegations too.    

 From time to time pupils may report strong perceptions as a means of settling 

scores due to difficulties that are arising outside school.  The school, while 

always concerned to monitor safety, does not undertake to resolve incidents that 

take place elsewhere in the community, though at times our strategies will help.   

 

Dealing with the Bully 

A bully undervalues, undermines and intimidates others and it is important it is 

promptly identified and punished.  Nevertheless, there may be complexity in identifying 

a perpetrator and in each case, there may be a serious underlying cause to be addressed.  

There are consequences for bullying behaviour as with all indiscipline in school.   

However, bullying is rarely resolved by hastily reprimanding or punishing the bully – 

this may result in resentment and retaliation.  If management of the situation is hasty, 

the problem may initially improve in school, only to re-surface on the bus, in the town, 

at the leisure centre etc., either quite soon or at a later date.  The recipient may, for 
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example, find himself threatened by friends or relations of the bully.  Others will 

quickly conclude that ‘telling’ make things worse.  A bully may also stop harassing one 

individual only to move on to another victim when the opportunity presents itself.  The 

most effective solution is to bring the bully to a point where he/she takes responsibility 

for stopping bullying.  They need to understand the motivation for their inappropriate 

behaviour and the need for genuine and lasting change in their behaviour.  This can 

often best be achieved by counselling. It must be remembered that the bully may be 

unhappy and vulnerable also and often, in the end, is glad to have the cycle broken. 

 

Once the matter has been investigated fully, appropriate action including 

consequences should be taken as necessary and the clear message should go out 

that bullying will not be accepted and will be dealt with severely.   

  

The following are examples of strategies that might be used to bring about change in 

bullying behaviour:  

  

 Ask the bully for their perception of a potentially difficult situation, e.g explain 

you have become aware of a pupil being distressed and are trying to help.  

 Wait for, or prompt, some concern about the bullying or some recognition that 

unhappiness has been caused.   

Reinforce the notion that there is a need to do something to help the person who 

had been bullied, or who feels frightened.  

 Give the bully opportunity to come up with constructive solutions – this tends to 

bring out the best in them.  Ask them if they are able to help – even for example, 

by keeping an eye on the pupil and reporting anything of concern.  Ask them if 

they have noticed any difficulty.  

 Arrange a further meeting with the bully to discuss how these solutions are 

working and make sure the bully understands that the situation will be closely 

monitored.  

 Look for an underlying cause (e.g they were bullied themselves, unhappiness 

due to loss/bereavement or family turmoil), follow the procedures in the Pastoral 

Care Policy and make arrangements for appropriate counselling, e.g by Class 

Teacher, Head of Year, Behaviour Support, Senior Teacher, Vice Principal or 

Principal.  If necessary, refer to EA Counselling Service.  

 When appropriate, challenge the bully to take responsibility for his/her actions.  

Regardless of the reason for such behaviour, there is no excuse for bullying.    

 If appropriate, bring bully and recipient together for a constructive talk or in the 

case of stalemate situation between the two parties, it may be more appropriate 

to ‘draw a line in the sand’, agree to differ and avoid contact in the future.  

 Check regularly how the situation is progressing.  

 If necessary, make a referral to the Educational Psychologist, Social Services or 

other outside agencies.  

 Take disciplinary action as appropriate to the individual situation.  There are 

always consequences for actions and while the emphasis is on finding 

solutions, it is important that appropriate and fair punishment is applied.  
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Disciplinary action, for bullying behaviour will usually be applied in conjunction 

with counselling and other support strategies.   

 

Types of disciplinary action which may be taken include: 

 

 Intensive monitoring in class and at changeovers 

 Extra supervision at break-time and lunch-time 

 Formal reprimand 

 Behaviour support materials to complete at home to encourage pupil to reflect 

on their actions 

 Detention 

 Withdrawal from class 

 Suspension 

 Pre-expulsion which may lead ultimately to expulsion 

 

The school will involve the parents/carers fully in the disciplinary process as well 

as follow through work. 

 

Note: 

 Children who have been bullied will be supported to rebuild lost self-esteem, to 

feel safe and to move forward. They will learn coping strategies to help them 

face future challenges. 

 Children who engage in bullying behaviours will be given the opportunity to 

identify the underlying cause of their behaviour and offered appropriate help 

such as behaviour management support. They will learn that: 

 

(a) There are ways to deal with their problems or concerns other than through 

aggression or by using power over other people. 

(b) Bullying behaviour is not acceptable. 

(c) They can change.   

(d) There are consequences for bullying behaviours. In particular, those pupils who 

are persistent and/or unresponsive will be punished appropriately, including 

suspension from school.  

 

Monitoring the Anti-Bullying Policy  

  

 Children will be encouraged to develop sound relationships with others and 

taught to manage changing relationships.  (They will have their say about 

bullying through the student forum, PSHE and class assembly time).  They will 

be consulted by questionnaire.   

  

 All children will be encouraged to play their part in prevention and control of 

bullying, whether or not they are directly involved and thus maintain good 

standards of behaviour within the school.  Peer mentors and prefects will be 

trained in their supportive role and have opportunity to feed-back concerns.  

 

 All bullying issues are carefully followed-through and information is recorded 

on SIMS. 
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 Efforts will be made to restore lost friendships in some cases and in others, to 

learn tolerance and respect for those with whom they have differences.  Incidents 

that arise will be followed-through and followed-up to ensure the repair is 

maintained.  

  

 Prefects, peer mentors and duty staff make observations of bullying matters a 

priority and refer potential problems as early as possible.  

  

 Parents and pupils will be provided annually with documentation on school 

policy and procedure in relation to bullying and have opportunity to feed-back 

concerns, requests or ideas through a reply slip, at consultation meetings or at 

individual appointments.  
 

 The Policy is monitored throughout the year, evaluated at the end of each school 

year and refreshed for the following September.   

 

 Full Review, following consultation with all involved (pupils, parents and staff) 

takes place every three years.   

 

 Role of Parents 

  

 Contact us promptly if you have concerns about bullying behaviour in the 

school. 
  

 Encourage your child to trust in and use the Pastoral System in school.  In 

particular, talk to someone about what is happening and how they feel.  

 

 Encourage your child NOT to deal with bullying by bullying.  

 

 Expect to be contacted by the school in all individual cases of bullying, whether 

your child is the bully or the child being bullied. 

 

 Please be patient.  Effective solutions in issues of bullying take time and effort, 

rather than a quick fix. 

 

 Encourage your child to tell us if they think someone else is being bullied.  

 

Bullying is a learned behaviour so bullies can learn to stop! 

 

Where to find help 

Childline   Tel:  0800 884444 

 

Samaritans   Tel:  028 25 650000 

 

 

Reviewed: June 2018 

To be reviewed: 2020 
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